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CAPABILITY STATEMENT

Business Strategy - Operational Excellence - Transformation - Al & Automation

About Novarus Group

Novarus Group Pty Ltd partners with leadership teams to simplify business complexity and drive operational excellence across
the full value chain — from strategy and transformation through to procurement, supply chain, planning and Al-enabled

operations.

Founded and led by operators with over two decades of hands-on leadership in supply chain, procurement and operations,
Novarus Group brings a practical, business-led approach: every engagement is tied to a measurable outcome in cost, service,

growth or capability.

Our Services

Business Strategy & Advisory Operational Excellence & Efficiency

Defining strategic priorities, target operating models and Unlocking performance across people, process and

executable growth plans for leadership teams. systems — procurement, supply chain, planning and
operations.

Transformation & Program Al & Automation

Management

End-to-end delivery of complex transformation initiatives, Practical Al and automation solutions embedded into core

from roadmap through to embedded change. operations to lift decision speed and productivity.



Why Novarus

Built by operators. Focused on outcomes, not theory.

Core Competencies

Shaping business strategy and transformation — defining strategic priorities, aligning operating models, and translating
strategy into clear, executable roadmaps.

Transforming procurement functions end-to-end, including category strategy, tender design and execution, and functional
team uplift.

Optimising supply chain performance — visibility, resilience, network design and operational flow.
Strengthening planning maturity, from demand planning through to S&OP/IBP and cross-functional forecasting.

Elevating operational effectiveness, reducing waste and enabling teams to execute with clarity and confidence.
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CLIENTS SERVED PROJECTS COMPLETED INDUSTRY EXPERTS YEARS EXPERIENCE

What We Delivery

Business Strategy & Advisory Operational Excellence & Efficiency

Structured diagnostics of current-state performance, Procurement, supply chain, planning and operations uplift —
capability and risk, translated into target operating models improving visibility, reducing cost-to-serve, and building

and actionable roadmaps with clear governance and teams that execute with clarity and confidence.

measurable outcomes.

Transformation & Program Management Al & Automation

End-to-end delivery of complex initiatives — from business Intelligent process automation, Al-enabled forecasting and
case and roadmap through to governance, stakeholder decision-support, and data governance — business-led and
alignment and embedded, sustained change. tied to cost, service or productivity outcomes.
Certifications

Master of Business Administration - Executive Communication Specialist - Continuous Improvement Specialist - Lean Six Sigma
(Yellow Belt) - Transport & Logistics Specialist

Meet the Team

Abdul Jaafar

Founder & Managing Director

Twenty-four years leading supply chain, procurement and operations transformation across major
Australian and global organisations, translating strategy into sustainable, measurable results.

abdul.jaafar@novarusgroup.com - 0424 607 646



